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The Toyota Way Fieldbook is a companion to the international bestseller The
Toyota Way. The Toyota Way Fieldbook builds on the philosophical aspects of
Toyota's operating systems by detailing the concepts and providing practical
examples for application that leaders need to bring Toyota's success-proven
practices to lifein any organization. The Toyota Way Fieldbook will help other
companies learn from Toyota and develop systems that fit their unique cultures.

The book begins with areview of the principles of the Toyota Way through the
4Ps model -Philosophy, Processes, People and Partners, and Problem Solving.
Readers looking to learn from Toyota's lean systems will be provided with the
inside knowledge they need to

- Define the companies purpose and develop along-term philosophy

- Create value streams with connected flow, standardized work, and level
production

- Build aculture to stop and fix problems

- Develop leaders who promote and support the system

- Find and develop exceptional people and partners

- Learn the meaning of true root cause problem solving

- Lead the change process and transform the total enterprise

The depth of detail provided draws on the authors combined experience of
coaching and supporting companiesin lean transformation. Toyota experts at the
Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined
with Jeff Liker's extensive study of Toyotaand hisinsightful knowledge the
authors have devel oped unique models and ideas to explain the true philosophies
and principles of the Toyota Production System.
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The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The Toyota Way
Fieldbook builds on the philosophical aspects of Toyota's operating systems by detailing the concepts and
providing practical examples for application that |eaders need to bring Toyota's success-proven practices to
lifein any organization. The Toyota Way Fieldbook will help other companies learn from Toyota and
develop systemsthat fit their unique cultures.

The book begins with areview of the principles of the Toyota Way through the 4Ps model-Philosophy,
Processes, People and Partners, and Praoblem Solving. Readers looking to learn from Toyota's lean systems
will be provided with the inside knowledge they need to

- Define the companies purpose and develop a long-term philosophy

- Create value streams with connected flow, standardized work, and level production
- Build a culture to stop and fix problems

- Develop leaders who promote and support the system

- Find and develop exceptional people and partners

- Learn the meaning of true root cause problem solving

- Lead the change process and transform the total enterprise

The depth of detail provided draws on the authors combined experience of coaching and supporting
companies in lean transformation. Toyota experts at the Georgetown, Kentucky plant, formally trained David
Meier in TPS. Combined with Jeff Liker's extensive study of Toyotaand hisinsightful knowledge the
authors have devel oped unique models and ideas to explain the true philosophies and principles of the
Toyota Production System.
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Editorial Review

From the Back Cover

Your hands-on guideto the secrets of Toyota's success!

Jeffrey Liker first revea ed the management principles Toyota's worldwide reputation for quality and
reliability in the international bestseller The Toyota Way.

Now, he and Toyota veteran David Meier take those lessons a step further with The Toyota Way Fieldbook.
You'll receive the diagnostic tools, worksheets, and exercises--many adapted from Toyota originals-so you
can craft the most effective approach for your organization.

Learn how to develop along-term philosophy of cost reduction, build a culture that stopsto fix problems
quickly, develop leaders that live your system, and transform your company into atrue lean learning
organization that continuously improves, meets the needs of its customers, and positions itself for long-term
sucCCess.

Most importantly, you'll under stand the thinking behind lean tools and approaches so you can
implement Toyota's4P Model for successin your organization:

Philosophy--The company is avehicle for adding value to customers, society, the community, and its
associ ates.

Process--When |eaders follow the right process they get the right results, including long-term cost-reduction
and quality improvement.

People and Partners-Add value to an organization by challenging its people and partners to grow and
become more skilled and confident.

Problem solving--Continuously solve root problems to drive organizational learning.

About the Author

Jeffrey K. Liker, the author of the bestselling The Toyota Way, is Professor of Industrial and Operations
Engineering and cofounder and Director of the Japan Technology Management Program at the University of
Michigan. His work has appeared in The Harvard Business Review, Soan Management Review, and other
leading publications.

David Meier isthe President of Lean Associates and was Group Leader for Toyota Motor Manufacturing for
ten years. He helps other organizations across many industries learn from the Toyota Way.
Users Review

From reader reviews:



Hans Diaz;

Now aday those who Living in the erawherever everything reachable by interact with the internet and the
resources inside can be true or not require people to be aware of each facts they get. How people have to be
smart in getting any information nowadays? Of course the reply is reading a book. Reading a book can help
folks out of this uncertainty Information specialy this The Toyota Way Fieldbook (Business Books) book
because book offers you rich info and knowledge. Of course the data in this book hundred % guarantees
thereis no doubt in it as you know.

Robert Robertson:

Spent afree the perfect time to be fun activity to perform! A lot of people spent their free time with their
family, or their very own friends. Usually they doing activity like watching television, gonna beach, or picnic
from the park. They actually doing same task every week. Do you fedl it? Do you wish to something
different to fill your current free time/ holiday? Could be reading a book could be option to fill your no cost
time/ holiday. Thefirst thing that you ask may be what kinds of publication that you should read. If you want
to try out look for book, may be the publication untitled The Toyota Way Fieldbook (Business Books) can be
very good book to read. May be it may be best activity to you.

Robert Lee

The Toyota Way Fieldbook (Business Books) can be one of your basic books that are good idea. Most of us
recommend that straight away because this publication has good vocabulary that may increase your
knowledge in words, easy to understand, bit entertaining but still delivering the information. The article
author giving his’her effort to place every word into satisfaction arrangement in writing The Toyota Way
Fieldbook (Business Books) however doesn't forget the main position, giving the reader the hottest and also
based confirm resource info that maybe you can be certainly one of it. This great information can drawn you
into brand new stage of crucial pondering.

Heather Delph:

This The Toyota Way Fieldbook (Business Books) is completely new way for you who has attention to ook
for some information since it relief your hunger details. Getting deeper you into it getting knowledge more
you know or you who still having little digest in reading this The Toyota Way Fieldbook (Business Books)
can be the light food in your case because the information inside this book is easy to get by means of anyone.
These books develop itself in the form and that is reachable by anyone, yep | mean in the e-book web form.
People who think that in e-book form make them fedl tired even dizzy this e-book is the answer. So you
cannot find any in reading a e-book especially this one. Y ou can find actually looking for. It should be here
for anyone. So, don't missit! Just read this e-book sort for your better life and knowledge.
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