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Using Agile methods, you can bring far greater innovation, value, and quality to
any data warehousing (DW), business intelligence (BI), or analytics project.
However, conventional Agile methods must be carefully adapted to address the
unique characteristics of DW/BI projects. In  Agile Analytics,  Agile pioneer Ken
Collier shows how to do just that.
 
Collier introduces platform-agnostic Agile solutions for integrating
infrastructures consisting of diverse operational, legacy, and specialty systems
that mix commercial and custom code. Using working examples, he shows how
to manage analytics development teams with widely diverse skill sets and how to
support enormous and fast-growing data volumes. Collier’s techniques offer
optimal value whether your projects involve “back-end” data management,
“front-end” business analysis, or both.

Part I focuses on Agile project management techniques and delivery team●

coordination, introducing core practices that shape the way your Agile DW/BI
project community can collaborate toward success
Part II presents technical methods for enabling continuous delivery of business●

value at production-quality levels, including evolving superior designs; test-
driven DW development; version control; and project automation

Collier brings together proven solutions you can apply right now—whether
you’re an IT decision-maker, data warehouse professional, database
administrator, business intelligence specialist, or database developer. With his
help, you can mitigate project risk, improve business alignment, achieve better
results—and have fun along the way.
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Using Agile methods, you can bring far greater innovation, value, and quality to any data warehousing
(DW), business intelligence (BI), or analytics project. However, conventional Agile methods must be
carefully adapted to address the unique characteristics of DW/BI projects. In  Agile Analytics,  Agile pioneer
Ken Collier shows how to do just that.
 
Collier introduces platform-agnostic Agile solutions for integrating infrastructures consisting of diverse
operational, legacy, and specialty systems that mix commercial and custom code. Using working examples,
he shows how to manage analytics development teams with widely diverse skill sets and how to support
enormous and fast-growing data volumes. Collier’s techniques offer optimal value whether your projects
involve “back-end” data management, “front-end” business analysis, or both.

Part I focuses on Agile project management techniques and delivery team coordination, introducing core●

practices that shape the way your Agile DW/BI project community can collaborate toward success
Part II presents technical methods for enabling continuous delivery of business value at production-quality●

levels, including evolving superior designs; test-driven DW development; version control; and project
automation

Collier brings together proven solutions you can apply right now—whether you’re an IT decision-maker,
data warehouse professional, database administrator, business intelligence specialist, or database developer.
With his help, you can mitigate project risk, improve business alignment, achieve better results—and have
fun along the way.
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Editorial Review

Review
“This book does a great job of explaining why and how you would implement Agile Analytics in the real
world. Ken has many lessons learned from actually implementing and refining this approach. Business
Intelligence is definitely an area that can benefit from this type of discipline.”

—Dale Zinkgraf, Sr. Business Intelligence Architect
 
“One remarkable aspect of Agile Analytics is the breadth of coverage—from product and backlog
management to Agile project management techniques, from self-organizing teams to evolutionary design
practices, from automated testing to build management and continuous integration. Even if you are not on an
analytics project, Ken’s treatment of this broad range of topics related to products with a substantial data-
oriented flavor will be useful for and beyond the analytics community.”
—Jim Highsmith, Executive Consultant, ThoughtWorks, Inc., and author of Agile Project Management
 
“Agile methods have transformed software development, and now it’s time to transform the analytics space.
Agile Analytics provides the knowledge needed to make the transformation to Agile methods in delivering
your next analytics projects.”
—Pramod Sadalage, coauthor of Refactoring Databases: Evolutionary Database Design
 
“This book captures the fundamental strategies for successful business intelligence/analytics projects for the
coming decade. Ken Collier has raised the bar for analytics practitioners—are you up to the challenge?”
—Scott Ambler, Chief Methodologist for Agile and Lean, IBM Rational Founder, Agile Data Method
 
“A sweeping presentation of the fundamentals that will empower teams to deliver high-quality, high-value,
working business intelligence systems far more quickly and cost effectively than traditional software
development methods.”
—Ralph Hughes, author of Agile Data Warehousing

About the Author
Ken Collier has worked with Agile methods since 2003, and pioneered the integration of Agile methods
with data warehousing, business intelligence, and analytics to create the Agile Analytics style. He continues
to refine these ideas as technical lead and project manager on several Agile DW/BI project teams. Collier
frequently trains DW/BI teams in Agile Analytics, and has been a keynote speaker on the subject at HEDW
(Higher Education Data Warehouse) 2011 and multiple TDWI (The Data Warehousing Institute) World
Conferences. He is founder and president of KWC Technologies, Inc., and a senior consultant in the Cutter
Consortium’s Agile Development and Business Intelligence practice areas.

Users Review

From reader reviews:

Luis Martin:

The particular book Agile Analytics: A Value-Driven Approach to Business Intelligence and Data



Warehousing (Agile Software Development Series) will bring one to the new experience of reading the
book. The author style to clarify the idea is very unique. In the event you try to find new book to study, this
book very suitable to you. The book Agile Analytics: A Value-Driven Approach to Business Intelligence and
Data Warehousing (Agile Software Development Series) is much recommended to you you just read. You
can also get the e-book through the official web site, so you can quicker to read the book.

Michael Farrell:

The e-book with title Agile Analytics: A Value-Driven Approach to Business Intelligence and Data
Warehousing (Agile Software Development Series) posesses a lot of information that you can find out it.
You can get a lot of gain after read this book. This particular book exist new know-how the information that
exist in this book represented the condition of the world at this point. That is important to yo7u to learn how
the improvement of the world. This particular book will bring you within new era of the globalization. You
can read the e-book in your smart phone, so you can read the item anywhere you want.

Joy Hutchinson:

Your reading 6th sense will not betray anyone, why because this Agile Analytics: A Value-Driven Approach
to Business Intelligence and Data Warehousing (Agile Software Development Series) reserve written by
well-known writer who knows well how to make book which might be understand by anyone who read the
book. Written within good manner for you, dripping every ideas and writing skill only for eliminate your
current hunger then you still question Agile Analytics: A Value-Driven Approach to Business Intelligence
and Data Warehousing (Agile Software Development Series) as good book not only by the cover but also by
the content. This is one book that can break don't determine book by its deal with, so do you still needing
another sixth sense to pick this kind of!? Oh come on your reading sixth sense already said so why you have
to listening to an additional sixth sense.

Angel Sutton:

This Agile Analytics: A Value-Driven Approach to Business Intelligence and Data Warehousing (Agile
Software Development Series) is great guide for you because the content that is full of information for you
who all always deal with world and still have to make decision every minute. That book reveal it details
accurately using great coordinate word or we can point out no rambling sentences inside. So if you are read
the idea hurriedly you can have whole info in it. Doesn't mean it only provides you with straight forward
sentences but hard core information with attractive delivering sentences. Having Agile Analytics: A Value-
Driven Approach to Business Intelligence and Data Warehousing (Agile Software Development Series) in
your hand like having the world in your arm, info in it is not ridiculous 1. We can say that no e-book that
offer you world in ten or fifteen minute right but this reserve already do that. So , it is good reading book.
Hey there Mr. and Mrs. stressful do you still doubt this?
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