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A serious crisis looms in American management today. More and more CEOs are
failing; there remains an acute shortage of capable replacements. The true
dilemma in leadership is the stagnant state of corporate leadership development.
Because companies fail to hone their unit manager's leadership abilities, they are
unable to fill their succession pipelines. With unit managers stagnating,
companies have difficulty executing at every level, compounding the crisis.

In this audiobook, bestselling author Ram Charan shows how top companies
approach leadership development as a core competency, recognizing that an
adaptable leadership pool is a competitive advantage, and focusing their attention
on bringing out the best in the leaders they have.

Charan reveals exactly what's wrong with corporate leadership development and
tells listeners how to make it right. He explains the concept of a leadership "gene
pool" and shows how companies can discover just what "DNA" they need to
succeed. He also details how to uncover the hidden leaders in a company, when
and where to bring in fresh talent, how to coach, measure, reward leadership, and
much more. This is a perfect guide for CEOs, directors, and anyone involved in
leadership development.
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A serious crisis looms in American management today. More and more CEOs are failing; there remains an
acute shortage of capable replacements. The true dilemma in leadership is the stagnant state of corporate
leadership development. Because companies fail to hone their unit manager's leadership abilities, they are
unable to fill their succession pipelines. With unit managers stagnating, companies have difficulty executing
at every level, compounding the crisis.

In this audiobook, bestselling author Ram Charan shows how top companies approach leadership
development as a core competency, recognizing that an adaptable leadership pool is a competitive advantage,
and focusing their attention on bringing out the best in the leaders they have.

Charan reveals exactly what's wrong with corporate leadership development and tells listeners how to make
it right. He explains the concept of a leadership "gene pool" and shows how companies can discover just
what "DNA" they need to succeed. He also details how to uncover the hidden leaders in a company, when
and where to bring in fresh talent, how to coach, measure, reward leadership, and much more. This is a
perfect guide for CEOs, directors, and anyone involved in leadership development.
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Editorial Review

Review
"…cool-headed guide on how to identify and retain leaders and to get succession right". (Securities &
Investment Review, April 2008)

From the Inside Flap

Leaders at All Levels

"Crisis may be an overused word, but it's a fair description of the state of leadership in today's corporations.
CEOs are failing sooner, and falling harder, leaving companies in turmoil. At all levels, companies are short
on the quantity and quality of leaders they need."—From the Introduction

In Leaders at All Levels, Ram Charan addresses a pressing problem—a shortfall of leaders prepared to face
today's complex business challenges. When so many companies struggle to find successors for their top jobs,
and when so many leaders rise to the top only to fail shortly after getting there, you know there's something
wrong with our leadership development practices.

In this book, Ram Charan presents a radical and controversial remedy for the crisis in leadership: the
Apprenticeship Model. This new approach to succession and to leadership development makes it a hands-on
activity for leaders and their bosses. People with the talent for leadership get stiff challenges hand-picked for
them. Their bosses play a crucial role in accelerating their development. HR gets a new job, as trustee of the
Apprenticeship system. Leaders at all levels develop faster and better, and boards have better choices when it
comes time to choose the next CEO.

New but not untested, this approach works because it is based on Charan's keen insights into how great
business leaders actually develop. Having worked closely with many successful leaders over several decades,
Charan concluded that:

Leaders are different from other people●

Leaders develop their talent through practice and self-correction●

Filled with down-to-earth advice and real-world examples, Leaders at All Levels gives you the tools you
need to create an enduring legacy of leadership excellence. It also gives individual leaders a road map for
taking charge of their own growth.

From the Back Cover

Praise for Leaders at All Levels

"Ram Charan's wisdom and experience come through in the profound insights that underlie this simple
approach to building a better leadership pool. Any company concerned about its bench strength should
follow this original and practical approach to developing leaders."
—Chad Holliday, chairman and CEO, DuPont

"Trusted by the cream of corporate leadership worldwide, Ram Charan uniquely blends the human reality of



ultimately having to choose less-than-perfect leaders (a challenge all boards face) with a practical approach,
for identifying and nurturing exceptional leaders."—Bob Lane, chairman and CEO, Deere & Company

"Leaders at All Levels is a practical and no-nonsense approach to building the talent pool which will
differentiate your organization, now and in the future. Ram has distilled his decades of work with top CEOs
and organizations, so the reader doesn't need to reinvent the wheel. It's all about the people."
—John Koster, M.D., president and CEO, Providence Health

"Ram Charan has mentored more leaders than anyone in the last two decades. Leaders at All Levels allows
each of us to be his apprentice and to learn from him how to lead and to build leadership. The book is a
marvelous mix of insight, experience, and wisdom. It will shape leadership succession for years to come."
—Dave Ulrich, professor, University of Michigan Business School and coauthor of Why the Bottom Line
ISN'T

"The one single thing that will make or break a company's growth and success today, tomorrow, and the day
after that is the quality of leaders it can produce and keep. Ram Charan is without a doubt the go-to person
on this subject. This is a must-read."—Bill Conaty, former senior vice president of human resources, General
Electric

Users Review

From reader reviews:

Blanche Watson:

Inside other case, little people like to read book Leaders At All Levels: Deepening Your Talent Pool to Solve
the Succession Crisis (Your Coach in a Box). You can choose the best book if you want reading a book.
Providing we know about how is important the book Leaders At All Levels: Deepening Your Talent Pool to
Solve the Succession Crisis (Your Coach in a Box). You can add understanding and of course you can
around the world with a book. Absolutely right, simply because from book you can realize everything! From
your country until foreign or abroad you will find yourself known. About simple point until wonderful thing
you are able to know that. In this era, we are able to open a book or maybe searching by internet product. It
is called e-book. You may use it when you feel uninterested to go to the library. Let's examine.

Richelle Johnson:

Information is provisions for people to get better life, information these days can get by anyone from
everywhere. The information can be a information or any news even an issue. What people must be consider
when those information which is from the former life are difficult to be find than now's taking seriously
which one works to believe or which one the resource are convinced. If you obtain the unstable resource then
you obtain it as your main information there will be huge disadvantage for you. All those possibilities will
not happen in you if you take Leaders At All Levels: Deepening Your Talent Pool to Solve the Succession
Crisis (Your Coach in a Box) as the daily resource information.

Julio Canfield:

You can obtain this Leaders At All Levels: Deepening Your Talent Pool to Solve the Succession Crisis



(Your Coach in a Box) by browse the bookstore or Mall. Only viewing or reviewing it could possibly to be
your solve challenge if you get difficulties to your knowledge. Kinds of this publication are various. Not only
by written or printed but can you enjoy this book through e-book. In the modern era like now, you just
looking from your mobile phone and searching what their problem. Right now, choose your personal ways to
get more information about your reserve. It is most important to arrange you to ultimately make your
knowledge are still up-date. Let's try to choose appropriate ways for you.

Elizabeth Rogers:

That reserve can make you to feel relax. This particular book Leaders At All Levels: Deepening Your Talent
Pool to Solve the Succession Crisis (Your Coach in a Box) was multi-colored and of course has pictures on
the website. As we know that book Leaders At All Levels: Deepening Your Talent Pool to Solve the
Succession Crisis (Your Coach in a Box) has many kinds or style. Start from kids until adolescents. For
example Naruto or Detective Conan you can read and think you are the character on there. Therefore , not at
all of book are generally make you bored, any it makes you feel happy, fun and loosen up. Try to choose the
best book in your case and try to like reading in which.
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