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Ricardo Semler thinks that companies ought to put employee freedom and
satisfaction ahead of corporate goals.
 
Imagine a company where employees set their own hours; where there are no
offices, no job titles, no business plans; where employees get to endorse or veto
any new venture; where kids are encouraged to run the halls; and where the CEO
lets other people make nearly all the decisions. This company—Semco—actually
exists, and despite a seeming recipe for chaos, its revenues have grown from $35
million to $160 million in the last six years. It has virtually no staff turnover, and
there are no signs that its growth will stop any time soon.
 
How did Semco become wildly successful despite breaking many of the
commonly accepted laws of business? In The Seven-Day Weekend, Ricardo
Semler shows that for those willing to take a chance, there is a better way to run a
workplace. He explains how the technology that was supposed to make life
easier—laptops, cell phones, e-mail, pagers—has in fact stolen free time and
destroyed the traditional nine-to-five workday. But this can be a good thing—if
you have the freedom to get your job done on your own terms and to blend your
work life and personal life with enthusiasm and creative energy. Smart bosses
will eventually realize that you might be most productive if you work on Sunday
afternoon, play golf on Monday morning, go to a movie on Tuesday afternoon,
and watch your child play soccer on Thursday.
 
This is a radical book that will challenge the business world to make the seven-
day weekend a reality.
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Ricardo Semler thinks that companies ought to put employee freedom and satisfaction ahead of corporate
goals.
 
Imagine a company where employees set their own hours; where there are no offices, no job titles, no
business plans; where employees get to endorse or veto any new venture; where kids are encouraged to run
the halls; and where the CEO lets other people make nearly all the decisions. This
company—Semco—actually exists, and despite a seeming recipe for chaos, its revenues have grown from
$35 million to $160 million in the last six years. It has virtually no staff turnover, and there are no signs that
its growth will stop any time soon.
 
How did Semco become wildly successful despite breaking many of the commonly accepted laws of
business? In The Seven-Day Weekend, Ricardo Semler shows that for those willing to take a chance, there is
a better way to run a workplace. He explains how the technology that was supposed to make life
easier—laptops, cell phones, e-mail, pagers—has in fact stolen free time and destroyed the traditional nine-
to-five workday. But this can be a good thing—if you have the freedom to get your job done on your own
terms and to blend your work life and personal life with enthusiasm and creative energy. Smart bosses will
eventually realize that you might be most productive if you work on Sunday afternoon, play golf on Monday
morning, go to a movie on Tuesday afternoon, and watch your child play soccer on Thursday.
 
This is a radical book that will challenge the business world to make the seven-day weekend a reality.
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Editorial Review

From Publishers Weekly
Semler, the Brazil-based CEO of Semco, believes corporations and employees can become successful by
bucking tradition and thinking wildly outside the box. He attempts to explain Semco’s success (a company
with $212 million in annual revenue and "no official structure… no organizational chart… no business plan
or company strategy") and how its principles can be applied in other companies to make working
environments more appealing and opportunities for growth and achievement limitless. Nine chapters (one for
each day of the week, as well as one for "Any Day" and one for "Every Day") explore the ways in which the
traditional workweek stifles creativity and fosters distaste for working days. But Semler also looks at how to
shake things up. The Wednesday chapter leads off with the following to-do list: attend a board of director’s
meeting; dump a deal rather than pay a bribe; tell the company it sucks. While Semler’s ideas often seem
counter-intuitive, the idea is not to provide specific guidelines but rather to encourage readers to view their
organization and professional lives in a new way. The book’s premise is promising, but the actual steps to
achieving a seven-day weekend still seem unattainable.
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
"Ricardo Semler tells how Semco uses a revolutionary way of working to run a profit making company with
a work force who love their jobs" The Sunday Times "The Seven-Day Weekend will certainly encourage
managers to look very carefully at their management practices" -- Rocco Forte Management Today "Ricardo
Semler is our kind of capitalist" The Guardian

About the Author

Ricardo Semler has been CEO of Brazil-based Semco for the last two decades. He is known around the
globe for championing his employee-friendly management style. His first book, Maverick, was an
international bestseller.

Users Review

From reader reviews:

Shawn Midkiff:

This book untitled The Seven-Day Weekend: Changing the Way Work Works to be one of several books in
which best seller in this year, honestly, that is because when you read this e-book you can get a lot of benefit
upon it. You will easily to buy this book in the book store or you can order it through online. The publisher
of the book sells the e-book too. It makes you more easily to read this book, since you can read this book in
your Touch screen phone. So there is no reason to you personally to past this e-book from your list.

Trey Olivas:

Reading a reserve can be one of a lot of task that everyone in the world really likes. Do you like reading
book and so. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new



facts. When you read a reserve you will get new information because book is one of several ways to share
the information as well as their idea. Second, looking at a book will make you actually more imaginative.
When you looking at a book especially fictional works book the author will bring you to definitely imagine
the story how the characters do it anything. Third, you may share your knowledge to other individuals. When
you read this The Seven-Day Weekend: Changing the Way Work Works, you are able to tells your family,
friends and soon about yours e-book. Your knowledge can inspire others, make them reading a book.

Claudia Fox:

The e-book untitled The Seven-Day Weekend: Changing the Way Work Works is the book that
recommended to you to study. You can see the quality of the reserve content that will be shown to an
individual. The language that article author use to explained their ideas are easily to understand. The article
author was did a lot of study when write the book, therefore the information that they share to you personally
is absolutely accurate. You also could possibly get the e-book of The Seven-Day Weekend: Changing the
Way Work Works from the publisher to make you far more enjoy free time.

Pamelia Thompson:

A number of people said that they feel bored when they reading a reserve. They are directly felt it when they
get a half areas of the book. You can choose the particular book The Seven-Day Weekend: Changing the
Way Work Works to make your current reading is interesting. Your personal skill of reading expertise is
developing when you such as reading. Try to choose easy book to make you enjoy to learn it and mingle the
feeling about book and studying especially. It is to be first opinion for you to like to open up a book and
learn it. Beside that the reserve The Seven-Day Weekend: Changing the Way Work Works can to be your
friend when you're really feel alone and confuse in what must you're doing of these time.
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