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Help your employees help themselves.

As amanager in today’ s business world, you can’t just tell your direct reports
what to do: Y ou need to help them make their own decisions, enable them to
solve tough problems, and actively develop their skills on the job.

Whether you have a star on your team who's eager to advance, an
underperformer who's dragging the group down, or a steady contributor who
feels bored and neglected, you need to coach them: Help shape their goals—and
support their efforts to achieve them.

Inthe HBR Guide to Coaching Employeesyou'll learn how to:

* Create realistic but inspiring plans for growth

* Ask the right questions to engage your employees in the development process
* Give them room to grapple with problems and discover solutions

* Allow them to make the most of their expertise while compelling them to
stretch and grow

* Give them feedback they’ll actually apply

» Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you
trust. Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges.
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Help your employees help themselves.

Asamanager in today’ s business world, you can’t just tell your direct reports what to do: Y ou need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who's eager to advance, an underperformer who' s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals—and support their efforts to achieve them.

Inthe HBR Guideto Coaching Employeesyou'll learn how to:

* Create realistic but inspiring plans for growth

» Ask the right questions to engage your employees in the development process

« Give them room to grapple with problems and discover solutions

« Allow them to make the most of their expertise while compelling them to stretch and grow
* Give them feedback they’ll actually apply

« Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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Editorial Review
About the Author

About Harvard Business Review

Harvard Business Review is the leading destination for smart management thinking. Through its flagship
magazine, 11 international licensed editions, books from Harvard Business Review Press, and digital content
and tools published on HBR.org, Harvard Business Review provides professionals around the world with
rigorous insights and best practices to lead themselves and their organizations more effectively and to make a
positive impact.

Users Review
From reader reviews:
Denise Lee

Now aday people who Living in the era exactly where everything reachable by connect with the internet and
the resources inside can be true or not demand people to be aware of each info they get. How alot more to be
smart in having any information nowadays? Of course the answer then is reading a book. Reading a book can
help folks out of this uncertainty Information specifically this HBR Guide to Coaching Employees (HBR
Guide Series) book because this book offers you rich details and knowledge. Of course the knowledgein this
book hundred percent guarantees there is no doubt in it you know.

Fred Ashman:

With this erawhich is the greater person or who has ability in doing something more are more precious than
other. Do you want to become considered one of it? It isjust simple solution to have that. What you need to
doisjust spending your time almost no but quite enough to experience alook at some books. On the list of
booksin the top listing in your reading list is definitely HBR Guide to Coaching Employees (HBR Guide
Series). Thisbook and that is qualified as The Hungry Inclines can get you closer in turning out to be
precious person. By looking upwards and review this book you can get many advantages.

Eric Beckman:

Do you like reading a guide? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many question for the book? But any kind of people feel that they enjoy with regard to reading. Some
people likes reading, not only science book and also novel and HBR Guide to Coaching Employees (HBR
Guide Series) or perhaps others sources were given expertise for you. After you know how the good a book,
you feel want to read more and more. Science reserve was created for teacher as well as students especially.
Those ebooks are helping them to add their knowledge. In some other case, beside science publication, any
other book likes HBR Guide to Coaching Employees (HBR Guide Series) to make your spare time much



more colorful. Many types of book like this one.

Jasper Parsons:

Reading a guide make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from a book. Book is composed or printed or illustrated from each source in which filled update
of news. In this modern eralike today, many ways to get information are available for you actually. From
media social just like newspaper, magazines, science book, encyclopedia, reference book, story and comic.
Y ou can add your knowledge by that book. Ready to spend your spare time to open your book? Or just
looking for the HBR Guide to Coaching Employees (HBR Guide Series) when you required it?
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