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Drawing upon research from leading scholars in the fields of social psychology,
organization behavior, sociology, and cognitive psychology, thisinvaluable
resource for both young managers and seasoned executives alike covers both
basic and cutting-edge team building and management principles as it outlinesin
aclear, step-by-step fashion how to improve the functioning of teams within an
organization. Introduces the basic building blocks for analyzing and perfecting
teamwork; addresses the assessment of ateam's performance and productivity;
and discusses when and how to reward teamwork in organizations. Focuses on
internal dynamics, i.e, structuring tasks, selecting people, and fostering team
relationships; how teams communicate, process information, and create a
collective team intelligence; and ways to bring out a team's maximum creativity.
Covers external dynamics, i.e, team boundaries, inter-team relations, networking,
and boundary-spanning; dual-tasks of effective leadership; issues of conflict and
competition between teams in the organization; and the impact of information
technology on both global and local teamwork. Begins each chapter with a case
study of areal team and company, and includes practical appendices that include
tips on how to run a meeting; discussions on how to build and maintain an
effective study group; and examples of 360-degree evaluations. For
organizational managers and team leaders.
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Drawing upon research from leading scholars in the fields of social psychology, organization behavior,
sociology, and cognitive psychology, thisinvaluable resource for both young managers and seasoned
executives alike covers both basic and cutting-edge team building and management principles as it outlines
in a clear, step-by-step fashion how to improve the functioning of teams within an organization. Introduces
the basic building blocks for analyzing and perfecting teamwork; addresses the assessment of ateam's
performance and productivity; and discusses when and how to reward teamwork in organizations. Focuses
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communicate, process information, and create a collective team intelligence; and ways to bring out ateam's
maximum creativity. Covers external dynamics, i.e, team boundaries, inter-team relations, networking, and
boundary-spanning; dual-tasks of effective leadership; issues of conflict and competition between teamsin
the organization; and the impact of information technology on both global and local teamwork. Begins each
chapter with a case study of areal team and company, and includes practical appendices that include tips on
how to run a meeting; discussions on how to build and maintain an effective study group; and examples of
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Excerpt. © Reprinted by permission. All rights reserved.

When | wrote Making the Team in 2000, my intent was to introduce |eaders, managers, and executives to
practical research on groups and teams. This enterprise required an integration of theory, research, and
application. Five professors—Dave Messick, Keith Murnighan, Mark Rittenberg, Brian Uzzi, and |—offer a
three-day course for executives in team leadership at the Kellogg School of Management at Northwestern
University. Moreover, Kellogg offers a full-term course on teamwork to our MBA students. This book is
dedicated to the students of Kellogg's executive program and MBA program.

Thetitle of the book, Making the Team, has two audiences: leaders and team members. For the |eader, the
book directsitself toward how teams can be designed to function optimally; for those people who are



members of teams, the book focuses on the skills necessary to be a productive team member.

Since the publication of the first version, many advances have occurred in team and group research. Every
chapter has been updated with new information, new research, updated examples, and more. Specifically, |
have made three major changes to the revised version of Making the Team:

- New, updated resear ch: True to the book's defining characteristic—providing managers with the most up-
to-date research in adigestible fashion—I have included the latest research on teamwork and group
behavior, thus keeping the book up-to-date and true to its strong research focus and theory-driven
approach. The updated research also reports on the survey of executives that we have conducted at Kellogg
for the past five years. The survey in the first edition reported the responses of 149 managers and
executives; the database of this survey has more than tripled, with a current total of 512 responses. In
addition, more than 275 new research studies have been cited.

- More case studies: | have included more examples and illustrations of effective (as well asineffective)
teamwork. More than 130 new case studies and examples of actual company teams have been added. As
before, each chapter opens with an example of areal team. Many of the concepts and techniques in the
chapters are supplemented with illustrations and examples from real teams, both contemporary and
historical. | do not use these examples to prove atheory; rather, | use them to illustrate how many of the
conceptsin the book are borne out in real-world situations.

- Learning and development: Mostly due to my strong research interestsin learning, | have put learning
front-and-center in the new edition, with a special focus on how leaders should be in a continuous learning
mode. For example, in Chapter 1, | have expanded the team-building skills from two in the 2000 edition
(accurate diagnosis and theory-based intervention) to three in the current edition (accurate diagnosis,
theory-based intervention, and expert learning).

In addition to the changes discussed, which affect all chapters and sections of the book, several chapters have
undergone updates as new theory and research has broken ground and as our world has been shaped by
events such as September 11, 2001, and the rash of corporate fraud. For example, Chapter 6 ("Team
Decision Making") now has a new section on decision making and ethics. In addition, all of the chapters
have undergone a serious facdlift. The revision was sparked not only by advances—as well as calamities—in
the corporate world, but also even more so by the great scientific research on teamwork that my colleagues
have relentlessly contributed to the field of management science in the past three years, since the first edition
went to press.

One of the reasons why | love thisfield is because there are so many wonderful people with whom to
collaborate. The following people have had a major impact on my thinking and have brought joy and
meaning to the word "collaboration": Cameron Anderson, Linda Babcock, Max Bazerman, Terry Boles,
Jeanne Brett, Susan Brodt, John Carroll, Hoon-Seok Choi, Jennifer Crocker, Gary Fine, Craig Fox, Adam
Galinsky, Wendi Gardner, Dedre Gentner, Robert Gibbons, Kevin Gibson, James Gillespie, Rich Gonzalez,
Deborah Gruenfeld, Reid Hastie, Andy Hoffman, Molly Kern, Peter Kim, Shirli Kopelman, Rod Kramer,
LauraKray, Terri Kurtzburg, John Levine, Allan Lind, George Loewenstein, Jeff Loewenstein, Denise
Lewin Loyd, Beta Mannix, Kathleen McGinn, Vicki Medvec, Tanya Menon, Dave Messick, Terry Mitchell,
Don Moore, Michael Morris, Keith Murnighan, Janice Nadler, Maggie Neale, Erika Petersen, Kathy Phillips,
Raobin Pinkley, Mark Rittenberg, Ashleigh Rosette, Ken Savitsky, Elizabeth Seeley, Vanessa Seiden,
Marwan Sinaceur, Harris Sondak, Tom Tyler, Leaf Van Boven, Kimberly Wade-Benzoni, Laurie Weingart,
and Judith White.

Therevision of this book would not have been possible without the dedication, organization, and creativity
of Rachel Claff, who created the layout, organized the information, edited the hundreds of drafts, mastered
the figures, and researched many of the case studies for this book.



In this book, | talk quite a bit about the "power of the situation" and how strongly the environment shapes
behavior. The Kellogg School of Management is one of the most supportive, dynamic environments that |
have ever had the pleasure to be a part of. In particular, Dean Dipak Jain and Associate Deans David
Besanko and Robert Magee have created an environment in which teaching and research are happily married
and very productive. My colleagues across the Kellogg School are uniquely warm, constructive, and
generous. Ken Bardach, former dean of Kellogg's Executive Education, was particularly visionary in his
development of programs on teamwork. Directing the KTAG (Kellogg Teams and Groups) Center and the
Behavioral Laboratory has been a pleasure beyond compare. | am very grateful for the generous grants |
have received through the years from the National Science Foundation's Decision, Risk and Management
Program, the Kellogg Teams and Groups Center, and its sister, the Dispute Resolution Research Center.

This book is very much ateam effort of the people | have mentioned here, whose talents are diverse, broad,
and extraordinarily impressive. | am deeply indebted to my colleagues and students, and | feel very grateful
that they have touched my life and this book.

Users Review
From reader reviews:
Milford Garrett:

The book Making the Team: A Guide for Managers make you feel enjoy for your spare time. Y ou can utilize
to make your capable more increase. Book can to get your best friend when you getting strain or having big
problem using your subject. If you can make examining a book Making the Team: A Guide for Managersto
be your habit, you can get alot more advantages, like add your own capable, increase your knowledge about
many or all subjects. It is possible to know everything if you like open and read a reserve Making the Team:
A Guide for Managers. Kinds of book are several. It means that, science publication or encyclopedia or other
folks. So, how do you think about this reserve?

Aaron Marks:

Reading a publication can be one of alot of pastime that everyone in the world enjoys. Do you like reading
book therefore. There are alot of reasons why people like it. First reading a publication will give you alot of
new facts. When you read areserve you will get new information because book is one of numerous ways to
share the information or maybe their idea. Second, reading through a book will make a person more
imaginative. When you reading through a book especially fictional book the author will bring you to
definitely imagine the story how the people do it anything. Third, you may share your knowledge to other
people. When you read this Making the Team: A Guide for Managers, you could tells your family, friendsin
addition to soon about yours e-book. Y our knowledge can inspire average, make them reading a e-book.

Gwendolyn Harrison:

Making the Team: A Guide for Managers can be one of your basic books that are good idea. Many of us
recommend that straight away because this reserve has good vocabulary that can increase your knowledgein
language, easy to understand, bit entertaining but delivering the information. The copy writer giving his’her
effort to set every word into delight arrangement in writing Making the Team: A Guide for Managers



nevertheless doesn't forget the main position, giving the reader the hottest in addition to based confirm
resource info that maybe you can be one of it. This great information can easily drawn you into fresh stage of
crucial pondering.

Thelma Cobb:

Y ou can get this Making the Team: A Guide for Managers by check out the bookstore or Mall. Simply
viewing or reviewing it can to be your solve problem if you get difficulties for ones knowledge. Kinds of this
book are various. Not only by simply written or printed but also can you enjoy this book simply by e-book.
In the modern erajust like now, you just looking of your mobile phone and searching what their problem.
Right now, choose your current ways to get more information about your book. It is most important to
arrange you to ultimately make your knowledge are still update. Let's try to choose right ways for you.
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