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Construction Project Administration in Practice provides a practical guide to the
administration of construction projects, from inception to completion. Itis
intended to give an overall view of the construction process, its problems, risk
and uncertaintiesin one volume. Drawing on his experience both as a lecturer
and a quantity surveyor the author takes the reader stage by stage through the
entire construction process to show how the project should progressto a
successful conclusion.
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Construction Project Administration in Practice provides a practical guide to the administration of
construction projects, from inception to completion. It isintended to give an overal view of the construction
process, its problems, risk and uncertainties in one volume. Drawing on his experience both as a lecturer and
aquantity surveyor the author takes the reader stage by stage through the entire construction process to show
how the project should progress to a successful conclusion.
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Editorial Review
From the Back Cover

Longman and The Chartered Institute of Building are working in partnership to publish a series of textbooks
for the CIOB's Education Framework and other related topics. Each text in the series:

*is approved by the CIOB
*has been written by an expert in the field

*provides a basic introduction to the topic

*puilds on knowledge gained during previous studies and provides a basis for further study

Construction Project Administration in Practice provides a practical guide to the administration of
construction projects, from inception to completion. It isintended to give an overall view of the construction
process, its problems, risks and uncertainties in one volume. Drawing on his experience both as alecturer
and a quantity surveyor, the author takes the reader stage by stage through the entire construction process to
show how the project should progress to a successful conclusion.

Features

* assumes no prior knowledge of subject

* offers complete coverage of the process from start to finish

* provides a broad overview of the construction process from the client's point of view
* includes a chapter on European issues

Topics discussed include: the general nature of construction; the role of project participants; project risks and
information management; initiation of the construction process; design and its value; formation of avalid
contract; contract documentation; establishment of production price; production administration; cost control
and payment; preparation of final account; problems; resolution; the changing procurement scene; non-
traditional systems; and European construction procurement.

Construction Project Administration in Practice is an ideal course companion for HNC/D building and civil
engineering studies, as well as degree courses in building, construction management, quantity and building
surveying, and architecture.

A A Kwakye is apractising Quantity Surveyor and has written many articles and papers for The Chartered
Institute of Building.

Also available:
Pre-contract Studies

Development Economics, Tendering and Estimating
Allan Ashworth



0-582-24984-8

ClOB Code of Practice for Project Management
Second edition
0-582-27680-2

About the Author

A A Kwakye is a practising Quantity Surveyor and has written many articles and papers for The Chartered
Institute of Building.

Users Review
From reader reviews:
Mary Partee:

This Construction Project Administration in Practice (Chartered Institute of Building) are reliable for you
who want to be described as a successful person, why. The reason of this Construction Project
Administration in Practice (Chartered Institute of Building) can be one of several great books you must have
isactually giving you more than just simple looking at food but feed anyone with information that perhaps
will shock your previous knowledge. This book is handy, you can bring it everywhere you go and whenever
your conditions both in e-book and printed people. Beside that this Construction Project Administration in
Practice (Chartered Institute of Building) forcing you to have an enormous of experience likerich
vocabulary, giving you tryout of critical thinking that we understand it useful in your day pastime. So, let's
haveit and revel in reading.

Craig Harrison:

Reading areserve can be one of alot of exercise that everyonein the world enjoys. Do you like reading book
s0. There are alot of reasons why people enjoy it. First reading a publication will give you alot of new
information. When you read a e-book you will get new information since book is one of many ways to share
the information or even their idea. Second, studying a book will make a person more imaginative. When you
looking at a book especially tale fantasy book the author will bring you to imagine the story how the people
do it anything. Third, you are able to share your knowledge to others. When you read this Construction
Project Administration in Practice (Chartered Institute of Building), you may tells your family, friends along
with soon about yours publication. Y our knowledge can inspire the mediocre, make them reading a e-book.

Mar gar et Jackson:

Y our reading sixth sense will not betray a person, why because this Construction Project Administration in
Practice (Chartered Institute of Building) reserve written by well-known writer who really knows well how
to make book which can be understand by anyone who also read the book. Written in good manner for you,
leaking every ideas and writing skill only for eliminate your personal hunger then you still uncertainty
Construction Project Administration in Practice (Chartered Institute of Building) as good book not simply by
the cover but also with the content. This is one publication that can break don't determine book by its



include, so do you still needing an additional sixth senseto pick that!? Oh come on your examining sixth
sense already aerted you so why you have to listening to another sixth sense.

Tony Reed:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book was rare? Why so
many issue for the book? But any people feel that they enjoy regarding reading. Some people likes
examining, not only science book but in addition novel and Construction Project Administration in Practice
(Chartered Ingtitute of Building) or even others sources were given expertise for you. After you know how
the good a book, you feel want to read more and more. Science guide was created for teacher or perhaps
students especially. Those ebooks are helping them to include their knowledge. In various other case, beside
science publication, any other book likes Construction Project Administration in Practice (Chartered Institute
of Building) to make your spare time considerably more colorful. Many types of book like this one.
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