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This second edition of this informative text is an appropriate resource for any
health care practitioner considering a start-up venture, purchasing an ongoing
practice, reinventing their current practice or for those interested in sharpening
their clinical service delivery model in the competitive arena that is todays health
care marketplace.

Whether a student, an independent practitioner, a clinician employed in an
Audiology-ENT practice, hospital-based, educational audiologist or managing a
University-based Audiology clinic, this text contains critically important
information essential to the operational and business management of your
practice setting. The authors have decades of practical experience in their
successful practices and have presented seminars on practice management
throughout the country and abroad. Their insight and experience coupled with an
assembly of contributors without peer in their respective fields, provides the
reader with an enlightening resource on practice management including:
developing an appropriate business plan; startup and long term planning;
essential legal considerations; fiscal monitoring and methods to assess the
ongoing financial health of the practice; reimbursement capture; patient and
referral source management; human resource issues including compensation
strategies and much more.
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Editorial Review
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Robert G. Glaser, Ph.D. is the President and CEO, Audiology Associates of Dayton, Inc, (dba) Audiology
& Speech Associates.

Robert M. Traynor, Ed.D., MBA is the President and CEO, Audiology Associates of Greeley.

Users Review

From reader reviews:

Maxine Lucas:

The book Strategic Practice Management, Second Edition (Audiology) can give more knowledge and
information about everything you want. So why must we leave a very important thing like a book Strategic
Practice Management, Second Edition (Audiology)? A few of you have a different opinion about book. But
one aim that will book can give many details for us. It is absolutely suitable. Right now, try to closer using
your book. Knowledge or details that you take for that, you may give for each other; you could share all of
these. Book Strategic Practice Management, Second Edition (Audiology) has simple shape but the truth is
know: it has great and big function for you. You can look the enormous world by open up and read a e-book.
So it is very wonderful.

Mary Wing:

In this 21st one hundred year, people become competitive in each way. By being competitive now, people
have do something to make these people survives, being in the middle of the actual crowded place and notice
by means of surrounding. One thing that oftentimes many people have underestimated that for a while is
reading. Yeah, by reading a guide your ability to survive improve then having chance to endure than other is
high. To suit your needs who want to start reading a book, we give you this specific Strategic Practice
Management, Second Edition (Audiology) book as basic and daily reading e-book. Why, because this book
is usually more than just a book.

Leroy Torres:

The book Strategic Practice Management, Second Edition (Audiology) will bring one to the new experience
of reading any book. The author style to clarify the idea is very unique. When you try to find new book to
learn, this book very ideal to you. The book Strategic Practice Management, Second Edition (Audiology) is
much recommended to you to study. You can also get the e-book from your official web site, so you can
more easily to read the book.



Mary Larrick:

As a student exactly feel bored for you to reading. If their teacher expected them to go to the library as well
as to make summary for some publication, they are complained. Just little students that has reading's spirit or
real their pastime. They just do what the educator want, like asked to the library. They go to generally there
but nothing reading significantly. Any students feel that reading through is not important, boring and can't
see colorful pictures on there. Yeah, it is to be complicated. Book is very important for you personally. As
we know that on this time, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore this Strategic Practice Management, Second Edition (Audiology) can make you
feel more interested to read.
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