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The most comprehensive, up-to-date construction project management
system

Fully revised for the latest technologies and standards, Total Construction
Project Management, Second Edition provides a proven framework for
completing construction jobs as specified, on schedule, and within budget. You'll
learn how to plan, organize, and control each stage of a project?rom initiation to
close-out.

This updated edition integrates important new trends, such as technological

interoperability, seamless electronic information exchange, Building Information
Modeling (BIM), and sustainable building practices. Rea-world case studies and
customizable sample construction documents are included in this practical guide.

Inside, you'll find field-tested methods for:

- Preparing project bids and proposals

- Negotiating contracts

- Project planning and initiation

- Scheduling construction

- Estimating, budgeting and cost control

- Project organization and control

- Construction project execution

- Integrating the latest technologies, including BIM and el ectronic information
exchange

- Green building and sustainable construction

- Construction safety and health

- Project communications

- Managing human factors
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Editorial Review
About the Author

George J. Ritz was aleading expert in construction and project management with 40 years of experiencein
executing projectsin the U.S. and abroad. He worked on a broad spectrum of construction projects, ranging
from schools for the physically challenged to world-class petrochemical plants. Mr.Ritz was a registered
Professional Engineer and a frequent lecturer on project management and related topics .He wrote Total
Engineering Project Management.

Sidney M. Levy has 35 years of experience as a senior executive in amajor general contracting firm in New
England. He is the author of 30 books on construction means, methods, and operationsin the United States
and abroad. Mr. Levy has lectured to industry groupsin the U.S., Mexico, Europe, Japan, and Korea. His
book, Project Management in Construction, was awarded the British Chartered Institute of Building Silver
Medal. Mr. Levy currently resides in Baltimore, Maryland where he is an independent construction
consultant.

Users Review
From reader reviews:
Hyacinth Mills:

Have you spare time for aday? What do you do when you have considerably more or little spare time? Y eah,
you can choose the suitable activity to get spend your time. Any person spent their very own spare time to
take a stroll, shopping, or went to the Mall. How about open or maybe read a book eligible Total
Construction Project Management, Second Edition (P/L Custom Scoring Survey)? Maybe it is being best
activity for you. Y ou understand beside you can spend your time with your favorite's book, you can smarter
than before. Do you agree with their opinion or you have various other opinion?

Irene Allen:

Spent a free a chance to be fun activity to perform! A lot of people spent their spare time with their family, or
their friends. Usually they accomplishing activity like watching television, planning to beach, or picnic in the
park. They actually doing ditto every week. Do you feel it? Do you wish to something different to fill your
own free time/ holiday? Could possibly be reading a book could be option to fill your cost-free time/ holiday.
Thefirst thing that you'll ask may be what kinds of book that you should read. If you want to try out look for
book, may be the guide untitled Total Construction Project Management, Second Edition (P/L Custom
Scoring Survey) can be good book to read. May be it might be best activity to you.

SandraLynn:

Areyou kind of hectic person, only have 10 or 15 minute in your moment to upgrading your mind expertise



or thinking skill perhaps analytical thinking? Then you have problem with the book as compared to can
satisfy your limited time to read it because pretty much everything time you only find publication that need
more time to be learn. Total Construction Project Management, Second Edition (P/L Custom Scoring
Survey) can be your answer mainly because it can be read by you actually who have those short free time
problems.

Kenneth Lambert:

Aswe know that book is significant thing to add our know-how for everything. By a publication we can
know everything we wish. A book is a set of written, printed, illustrated or even blank sheet. Every year
ended up being exactly added. Thisbook Total Construction Project Management, Second Edition (P/L
Custom Scoring Survey) was filled concerning science. Spend your spare time to add your knowledge about
your scientific research competence. Some people has distinct feel when they reading a book. If you know
how big selling point of a book, you can really feel enjoy to read areserve. In the modern eralike today,
many ways to get book that you simply wanted.
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