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Adaption-Innovation is atimely and comprehensive text written for anyone who
wants to know more about dealing with problem solving, thinking style,
creativity and team dynamics.

In an age when teams have become critical to successful problem solving,
Adaption-Innovation (A-1) theory isamode in thisfield, which aimsto increase
collaboration and reduce conflict within groups. A-lI Theory and associated
inventory (KAL) have been extensively researched and are increasingly used to
assist teambuilding and personnel management.

In the context of the management of diversity and change, Dr Kirton outlines the
central concepts of the theory, including the processes of problem solving,
decision making and creativity as well as explanatory concepts such asthe
paradox of structure; coping behaviour; the distinction between how teams
collaborate on the common task and how teams manage their own diversity.

In addition, Dr Kirton focuses on the positive side of managing awide diversity
within teams that has the potential to lead to the highest levels of problem
solving, creativity and effective management of change. The book offers
practical information for those helping diverse teams succeed in today's
demanding climate. In this fresh context, leadership theory is explored,
suggesting a new and interesting approach in use of different styles.

For those working with diverse, problem solving teams managing complex
change, thisis amust have book. It will appeal to a broad range of people, from
practitioners such as human resource managers, psychologists, business
consultants, and group trainers, to academics studying and doing research in
disciplines such as psychology, business, management, sociology, education and
politics and the practical use of the hard sciences.

*This reprint contains some new insights by Dr. Kirton into the theory. A small
number of critical key changes have been made: a new diagram showing the
difference between decision making and problem solving; some tightening of
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some sentences to show that leadership style should be treated as roles; the
addition of the Glossary of Terms.
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Adaption-Innovation is atimely and comprehensive text written for anyone who wants to know more about
dealing with problem solving, thinking style, creativity and team dynamics.

In an age when teams have become critical to successful problem solving, Adaption-Innovation (A-I) theory
isamodel in thisfield, which aims to increase collaboration and reduce conflict within groups. A-l Theory
and associated inventory (KAI) have been extensively researched and are increasingly used to assist
teambuilding and personnel management.

In the context of the management of diversity and change, Dr Kirton outlines the central concepts of the
theory, including the processes of problem solving, decision making and creativity as well as explanatory
concepts such as the paradox of structure; coping behaviour; the distinction between how teams collaborate
on the common task and how teams manage their own diversity.

In addition, Dr Kirton focuses on the positive side of managing awide diversity within teams that has the
potential to lead to the highest levels of problem solving, creativity and effective management of change.
The book offers practical information for those hel ping diverse teams succeed in today's demanding climate.
In this fresh context, leadership theory is explored, suggesting a new and interesting approach in use of
different styles.

For those working with diverse, problem solving teams managing complex change, thisis a must have book.
It will appeal to abroad range of people, from practitioners such as human resource managers, psychologists,
business consultants, and group trainers, to academics studying and doing research in disciplines such as
psychology, business, management, sociology, education and politics and the practical use of the hard
sciences.

*This reprint contains some new insights by Dr. Kirton into the theory. A small number of critical key
changes have been made: a new diagram showing the difference between decision making and problem
solving; some tightening of some sentences to show that leadership style should be treated as roles; the
addition of the Glossary of Terms.
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Editorial Review
Review

The need for scientists and engineers to understand how humans solve problems and the diverse waysin
which they do so has never been greater. Thisrich and challenging book offers critical insightsinto the
problem solving process and its key variables with arigor that technically trained minds will find both
appealing and impressive. It serves as akey reference in several of our graduate-level courses, including a 3-
course module focused on problem solving, invention, and technical leadership. If you are looking for ways
to understand and facilitate technological change to solve the increasingly complex problems of society, this
book should be at the top of your reading list. — Dr. Kathryn W. Jablokow, FASME, Penn State
University, M echanical Engineering

Developing our organization is critical to continued business vitality, and effective change management is
the underlying focus in our daily work. KAI theory, explained richly and in depth by Dr. Kirtonin
Adaption-Innovation, provides clear insight into two distinct approaches to problem solving viathe Adaptive
(A) and Innovative (I) cognitive styles. Successfully managing and applying this diversity of style reaps
great rewards and expedites positive organizational change and sustainability. — Charles Allen, Senior Vice
President, Honda R& D Americas

In these times of globalization and rapid change Kirton's Adaption-Innovation (KAI) theory providesa
framework that clearly explains the need for the changing roles of leadership including those in education,
business and government. Along with acting as catalysis to changes in leadership paradigm, KAI provides
methods of managing team problem solving diversity that result in more successful solutions for the
problems plaguing the world today. — Dr. William H. Riffee, Dean of Pharmacy, Dr. Cheri Winton
Brodeur, I nstitute of Food and Agricultural Sciences, University of Florida

The notion that as a problem solver, | am an agent of change and aleader resonates with students enrolled in
our leadership education courses. It is upon this principle of A-I theory that students become engaged in
learning about problem solving so they may become better leaders. Dr. Kirton's connection between problem
solving and leadership is unmistakabl e as the problems our future leaders face will become more complex
and require diverse problem-solving styles. If you are aleadership educator, you need to consider
incorporating this book into your leadership programming. — Rick Rudd, Ph.D., Department Head, and
CurtisFriedel, Ph.D., Assistant Professor, Agricultural and Extension Education, Virginia Tech.

This broad-ranging book represents the fruits of a career’s research and consultancy experience. If it does not
persuade you that psychology has got alot to offer organisations in a period of unprecedented change, then
nothing will. — Peter Herriot, formerly Birkbeck College, London University (retired)

Any HR professional managing change in their organisation will find this book invaluable. It is both hugely
well researched and highly practical. ... | strongly recommend this book to all professionals leading
businesses. ... It will make adifference. - Helen Sweeney, Group HR Director, NG Bailey

As aresearcher | have been associated with adaption-innovation theory and its application to Information



Systems, for the last twenty years. During thistime, | have conducted a number of studies which made use of
the Adaption-Innovation (A-I) theory to measure cognitive style. These have consistently shown that users
are significantly more satisfied with computer systems devel oped by analysts of similar cognitive style. This
exemplifies but one of many uses which can be made of Adaption-Innovation Theory in a practical
occupational situation. In achieving this end, Adaption-Innovation is an indispensable guide to the modern
manager, applied psychologist, business consultant, IS consultant and occupational researcher. - Mike
Mullany (Ph.D.) NorthTec, New Zealand

This book provides the crucia foundation upon which 'creativity' can now be recognised as valuable and
fundamental. Rigorous research and real world application provides the certainty for all managers that A-|
theory has an important role to play in the tough real world of business from the shop-floor to the
boardroom. If business managers could take nothing more away from this book than the notion of 'Problem
A and Problem B', (how the team collaborates on diverse tasks; how the team's members manage their own
diversity) then | believe this book will be truly transformational - Tim Morley, Creativity Lab, Royal Mail

Anin-depth and well written book that covers the central concept of A-I theory and gives a clear pathway
into the complex issues of problem solving, decision making and diversity. A-I theory and its inventory have
aproven record of success and are priceless when devel oping teams, managers and professionalsin the
current times of change and creative challenges. This book (and the 2006 reprint changes) expands A-|
theory into the field of diversity. It offersinvaluable advice and practical cases for the practitioner next to
painstakingly documented scientific detail and the psychological foundation of the theory. Recommended
reading for all who work with teamsin the vast field of diversity and problem solving. - Helga Hohn PhD,
Tias Business School, Tilburg University, The Netherlands

This book has theoretical beauty and immense practical value. Kirton's critical thinking separation of
cognitive style, level, process and technique and his dialectical synthesis of the enabling and restricting
functions of cognitive structures have immediate practical use in every domain where problem solving is
involved. Reading this book | experienced an insight — I wondered on how readily Kirton has touched on
issuesin problem solving | had struggled to find solutionsto before. - Dr Slavi Stoyanov, Educational
Technology Expertise Centre, Open University of the Netherlands

Using the A-I framework for problem solving provides |eaders with an effective alternative strategy when
dealing with complex business issues involving human resources development such as managing diversity
and change. Additionally the form and style presented in this book provides graduate business learners
insight into what scholarly work should look like. - John Walker, Ph.D., Strategic L eadership M S
Program, Roberts Wesleyan College

[A-I Theory] provides powerful insights into individual and organisational behaviour including styles of
thinking and aspects of creativity, problem solving, decision making, conflict resolution, and the effective
management of organisational change. The KAI Inventory is also one of the most psychometrically robust
instruments available. Had | been familiar with the theory during my previous career asan R & D manager
in the electronics industry, my problems would have been halved. - Professor Steven J. Armstrong, Hull
University Business School



My students have benefited from the exposure to this thought provoking theory and many have experienced
'ah- hamoments' as they personally synthesized a different meaning for change and diversity viathe filter of
Kirton's amazing work. This book putsit all together in one convenient location. - Stephen Harris, Ed.D.
Chief, Program Evaluation, Air University

Thought-inspiring! Like taking ajourney into Dr Kirton's mind. This comprehensive masterpiece captures
the vast applicability of A-1 Theory. Each time | study a page or section my understanding grows - | discover
new connections with problem solvers and their leadership and | find myself generating higher-level
guestions that probe deeper into the Theory. Thisis amust-read (and re-read) resource for all problem-
solvers. - Scott Miller, Lt Col, USAF (retired)

A-I theory has proved to be the most useful model currently available to the 'real’ world problem solversin
profit, not for profit, and community organizations. This book, and the associated psychometrically superior
KALI instrument, should be required in any organization or group that is realy serious about using diversity
to attain superior performance while creating an environment of mutual respect. - Dr. Peter K.

Hammer schmidt, Professor of Economicsand Senior Trainer and Resear ch Associate of the

L eader ship Development Institute, Eckerd College, Saint Petersburg, Florida

The theory, in its application, isaclear, very practical and visible way to analyse group dynamics and team
communications. To maximise performance, teams need to exploit their own diversity rather that let that
diversity impede team performance. To do this, team members must be both self aware and appreciate the
problem solving process, including styles, of others. With this appreciation comes improved
communications, better idea generation and improved performance. - Niall Connolly, Engineering
Manager, Hewlett Packard

A-1 theory, which is scientifically derived and validated, has proven to be very useful and practical in the
management of new product development processes in industry [in my time] both as a senior academic and a
former senior manager in Du Pont. The knowledge of an individual’s creativity style enables the formation

of powerful teams that are able to communicate and accomplish agreat deal. Understanding where in the
process people will be most productive, by matching their style with the work to be done, creates an effective
and efficient organization that enables the growth of businesses. - Robin A. Karol, Ph.D., NPDP CEO
Product Development & Management Association, Adjunct Full Professor University of Delaware
Lerner School of Business

There are many examples, subtle or big scale, in business, private life, politics, etc. that repeatedly prove the
soundness of the A-I theory. However, the most fascinating ones are those which relate to the change of
whole palitical paradigms. Solving problems on such a grand scheme, like the fall of theiron curtain, a a
time when | was a senior research fellow of the Academy of Sciencesin Czechoslovakia, gave me as an
insider an unique opportunity to test the theory ‘live’, in practice, while being aresearcher in the field at the
sametime.- Marian Kubes, PhD. Managing Director, ADDA Consultants

The applicability of Kirton's theory of adaption-innovation to the law is obvious given the relationship
between problem solving, decision making and cognitive style. The "correct" procedures for judges and
othersinvolved in the legal process are often laid down without mention of the different propensities of
members of the various legal professions to respond in different, even mutually-exclusive, ways to the
performance of a particular task (such as the writing of appellate decisions). The economic approach to law
is especialy proneto the advocacy of universal solutions: what is needed is an economic psychology of legal



practice - and Kirton's theory is leading the way. See, for instance, Foxall, G. R. (2004). What judges
maximize: Toward an economic psychology of the judicial utility function. Liverpool Law Review, 25,
2004, 1777194. - Gordon R. Foxall, Distinguished Resear ch Professor, Cardiff University

About the Author

Dr. M. J. Kirton isthe director and founder of the Occupational Research Centre, with many years
experience in academia and management. He originated the Adaption-Innovation Theory and its measure
KAI. He was awarded a DSc by the Council for national Academic Awardsin 1991 for hiswork on
Adaption-Innovation.

Users Review
From reader reviews:
George Finch:

Have you spare time for any day? What do you do when you have more or little spare time? Y es, you can
choose the suitable activity intended for spend your time. Any person spent their own spare time to take a
move, shopping, or went to the particular Mall. How about open or perhaps read a book called Adaption-
Innovation: In the Context of Diversity and Change? Maybe it isto become best activity for you. You realize
beside you can spend your time along with your favorite's book, you can smarter than before. Do you agree
with the opinion or you have different opinion?

Gregory Jones:

The experience that you get from Adaption-Innovation: In the Context of Diversity and Changeisthe more
deep you searching the information that hide inside words the more you get serious about reading it. It does
not mean that this book is hard to comprehend but Adaption-Innovation: In the Context of Diversity and
Change giving you buzz feeling of reading. The article writer conveys their point in certain way that can be
understood by means of anyone who read that because the author of this publication is well-known enough.
This book also makes your current vocabulary increase well. Therefore it is easy to understand then can go to
you, both in printed or e-book style are available. We recommend you for having this particular Adaption-
Innovation: In the Context of Diversity and Change instantly.

Jesse Reid:

Y our reading 6th sense will not betray you actually, why because this Adaption-Innovation: In the Context of
Diversity and Change guide written by well-known writer whose to say well how to make book which can be
understand by anyone who else read the book. Written within good manner for you, still dripping wet every
ideas and publishing skill only for eliminate your own personal hunger then you still uncertainty Adaption-
Innovation: In the Context of Diversity and Change as good book not just by the cover but also with the
content. Thisis one publication that can break don't judge book by its deal with, so do you still needing a
different sixth sense to pick that!? Oh come on your reading through sixth sense already alerted you so why
you have to listening to one more sixth sense.



Ena Clark:

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information
coming from a book. Book is composed or printed or illustrated from each source in which filled update of
news. With this modern eralike now, many waysto get information are available for anyone. From media
social just like newspaper, magazines, science guide, encyclopedia, reference book, new and comic. Y ou can
add your understanding by that book. Ready to spend your spare time to open your book? Or just searching
for the Adaption-Innovation: In the Context of Diversity and Change when you desired it?
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